
                      

Twinkl, Camtree, and DEFI launch ambitious education 
research partnership to tackle oracy and inclusion 

challenges 

Collaboration will help teachers embed key oracy skills in schools and 
navigate emerging possibilities in inclusive education  

 

22nd May 2025 – Camtree and DEFI, translational research centres at Hughes Hall, a college 
of the University of Cambridge, and Twinkl, the educational publisher, have announced a 
partnership to uncover new insights and approaches to teaching through practitioner-led 
research and improved professional development (PD).  

The collaboration will begin with two initial projects - one exploring ways to drive better oracy 
outcomes through effective PD and practitioner research; with the other involving applied 
research focusing on how practitioners use inclusive and digital tools to support diverse 
learners, with an aim of identifying novel inclusive practices. 

“Education in this country is undergoing significant reform - from curriculum updates and a 
Government inquiry into SEND standards, to increased focus on EdTech and teacher 
workload reduction,” commented Jonathan Seaton, co-founder and CEO, Twinkl. “Against 
this backdrop, the need for trusted, research-informed advice to help educators tackle key 
challenges - such as enhancing inclusion and oracy levels - has never been greater. This 
imperative is at the heart of the partnership being announced today." 

Exploring Inclusive Futures in Education 

For the SEND-focussed research, Twinkl will collaborate with Hughes Hall’s Digital Education 
Futures Initiative (DEFI) to review how existing accessibility and inclusion tools are used in 
primary school teaching and assessment - as well as anticipating how emerging 
technologies (e.g. AI, augmented reality, adaptive learning technologies) can shape more 
inclusive and equitable educational futures.  

“We are delighted to collaborate with Twinkl to co-create evidence-based resources that 
empower teachers to use AI as a means to advance inclusion,” commented Dr Kevin Martin, 
Managing Director of DEFI.   

By bridging research and practice, the project intends to develop a new framework for 
inclusive pedagogy and assessment that integrates evidence of current practice with 
discussions of future possibilities. 

https://www.twinkl.com/


                      

 
Leading Education Improvement through Oracy-Oriented Inquiry 

The DfE is expected to raise oracy as a national priority in and beyond schools, with 
anticipated changes in how oracy is taught and woven into school life.  

Twinkl will work with the Cambridge Teacher Research Exchange (Camtree) to facilitate an 
oracy-focussed teacher professional development inquiry programme, supporting the 
understanding and embedding of advanced oracy methods in education. 

“Oracy transforms people's ability to communicate effectively, articulately and with impact. It 
enables us to think, reason and imagine - silently when alone and aloud when thinking 
together, developing knowledge, solving problems, or passionately persuading,” commented 
Dr Pete Dudley, CEO of Camtree. “Oracy is the missing link in our education system with 
proven potential to raise achievement for all, in all aspects of learning and life. But it also 
closes attainment gaps and creates confident, assured young people able to engage 
successfully with the world.”  

Over a 12-month period, participants will be supported through a series of online 
‘TeachMeets’ and an accompanying online oracy toolkit, to make and demonstrate change 
through an oracy-oriented inquiry. These sessions will seek to share innovative strategies 
that embed effective oracy practice with learners and colleagues, across settings and the 
wider education community.  

The findings and examples that emerge from this programme of work will form the basis of 
a report to be jointly published by Camtree and Twinkl. 

 

Call for participants  

Schools are invited to apply to be a part of the two different project areas.  

For the oracy PD programme, teachers will participate in TeachMeets and other online 
activities with the community during the 2025-26 academic year, gaining a certificate and 
accreditation for engagement with the initiative. As a core element of the programme, 
participating educators will conduct an oracy-focussed inquiry for peer-reviewed publication 
in the Camtree digital library.   

For the Inclusion initiative, ethnographic research methods will be used to observe lessons, 
while teachers can also take part in virtual focus groups and online workshops. 

Interested schools and educators can sign-up by registering on the Twinkl website here. 
https://www.twinkl.co.uk/research-projects 

https://www.twinkl.co.uk/research-projects


                      

-ENDS- 

Press Contacts 
Twinkl media relations: george.baggaley@twinkl.com 
 
 
About Twinkl 
Twinkl was founded in 2010 by husband and wife Jonathan and Susie Seaton with a mission 
“to help those who teach.” The company provides high-quality, standards-aligned printable 
and digital teaching resources, tools, and services. 
 
Today, Twinkl offers over 1.5 million resources via its website, with new content added daily. 
These range from classroom materials and assessments to AI tools and augmented reality 
games. Twinkl is used and trusted by schools and educators across the United States and 
over 190 countries and regions. It serves teachers, homeschoolers, and parents in all 
educational settings.  
 

About Hughes Hall, DEFI and Camtree  

Hughes Hall is a College of the University of Cambridge with a vibrant, international, and 
friendly academic atmosphere. Established in 1885, Hughes Hall is known today as a 
progressive College, bridging the academic and external worlds with an innovative, inclusive, 
and impactful atmosphere. College members work collaboratively alongside people from all 
over the world, at every stage of their careers, and from all academic disciplines to achieve 
global impact through a culture of academic excellence and supporting research translation 
and innovation.  
  
The Hughes Hall Bridge Centres, including DEFI and Camtree, also provide important points 
of interaction and opportunity for College members, both students and researchers, 
addressing significant global issues from climate change and education technology to oracy 
and digital innovation, and are having wide-reaching influence and impact. 
 

https://www.twinkl.com/

